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SRET SCHEME OF DELEGATION FRAMEWORK 2016--17
SCHEME OF DELEGATION

SOMERSET ROAD EDUCATION TRUST

This framework is produced (originally by Governor Services, and subsequently discussed and amended by the Directors of SRET) for SRET to use to review the scheme of delegation annually. The framework lists common areas of delegated powers and functions and enables decisions to be made and recorded as to where delegated authority has been assigned. 
As a general principle, academies’ Trust Boards are free to delegate any or all of their powers or functions but the delegation must be recorded in a scheme of delegation which includes any conditions the Trustees may impose, and may be revoked or altered. Those to whom powers or functions are delegated must report to the Board on actions taken in relation to their delegated responsibilities. (See SRET Articles of Association for further detail.)
Financial requirements on academy trusts are set out in the Education Funding Agency’s ‘Academies Financial Handbook’ and in the funding agreement. Academies and the auditors should also read the ‘Academies Accounts Direction’, when preparing and auditing annual reports and financial statements. 
This framework is offered as a working model, to be amended according to the academy’s individual circumstances and policies, especially in the light of the academy’s Articles of Association and experience of the operation of the Trust. It may only be amended by the SRET Board.
In a multi-academy trust, the degree of delegation to local governing bodies or advisory committees is a decision made by the Trust Board, so in these cases it may not be possible to specify a single model Scheme of Delegation but this model has been developed as a starting point for all Academies within SRET.
SRET Directors are ultimately responsible and liable for all procedures and decision making.

The framework includes the key responsibilities expected to be undertaken by governing bodies. 
Whilst the framework allows for many responsibilities to be delegated to individual governors or to the head teacher, it is expected that governing bodies will want to fulfil most of their responsibilities at either full governing body or committee level to ensure corporate decision making.  Please also note that the responsibilities listed under each heading are those for which the governing body retains overall responsibility. They do not include functions that fall within the head teacher’s school management responsibility e.g. responsibility for each pupil’s education.
It is likely that governing bodies will want to add to the responsibilities listed under some of the headings with others that reflect their own priorities e.g. to nominate link governors as advocates for vulnerable groups of pupils.  It is for each governing body to determine the scheme of delegation that allows them to: fulfil legal requirements; set the school’s strategic direction; hold the head teacher to account for the performance of the school and its pupils and the performance management of staff and oversee the financial performance of the school, ensuring that its money is well spent.
The framework draws on a number of sources of information including: National Governors’ Association Local Authority Maintained Governing Body Decision Planner 2014; Department for Education Governors’ Handbook 2015; OFSTED Handbook for School Inspection September 2015; School Information (amendment) regulations 2012; School Governance Constitution Regulations 2012; The School Governance (Roles, Procedures and Allowances) regulations 2013; Statutory policies for Schools (DFE) September 2014. It has also taken note of a number of sample Schemes of Delegation from academies across England. 

Allocating delegated authority

The headings of the six columns in the tables that follow have been assigned according to the SRET’s organisation. 
1
Trust Directors      TD
2
Trust Committee   TC
3
CEO     CEO
4
Local Governing Body   LGB
5
LGB Committee   LGBC
6
Heads Heads
Column blank:  Action could be undertaken by this level.

Column blocked off:  Function cannot be legally carried out at this level. 

X*          CEO with SBM

	General and Procedural Responsibilities (refer to Articles of Association)
	1 

TD
	2 

TC
	3
CEO
	4
LGB
	5
LGBC
	6
Heads

	Determine level of delegation of functions annually (SRET)
	X
	
	
	
	
	

	Establish the membership and organisation of the governing body and regulate its conduct 

(SRET and Academies)
	
	
	
	X
	
	

	Appoint governors 
	
	
	
	X
	
	

	Establish any required GB procedures (where not set out in law and/or Articles of Association) 


	
	
	
	X
	
	

	Appoint (and remove) the chair and vice chair of the governing body 
	
	
	
	X
	
	

	Determine period of office of chair and vice chair 
	
	
	
	X
	
	

	Appoint (and dismiss) the Company Secretary 
	X
	
	
	
	
	

	Determine any functions to be performed by the Company Secretary
	X
	
	
	
	
	

	Elect or appoint committee chairs  (including Trust and LGB Committees)
	X
	
	
	X
	
	

	Agree suspension or removal of governors
	X
	
	
	X
	
	

	Transparency/Publication of Directors/Governors’ details on each academy website. 
[As a minimum this should include: each Governor’s (or associate member’s) name; category; appointing body; term of office; any committees they serve on; positions they hold such as Chair, Vice Chair, Chair of a Committee. Associate members’ voting rights on any committees should also be included]  *Please see P9 for details.
	
	
	
	X
	
	X

	Publication of Register of Interests – this must capture relevant business and pecuniary interests of members, directors, local governors and senior employees.
*Please see P9 for details. 
	
	
	
	X
	
	X

	Establish and review the Governors’ Code of Conduct (best practice)


	
	
	
	X
	
	

	Write and approve Annual Governance Statement (best practice)

	X
	
	
	
	
	

	Appoint Trust and LGB Governors for SEN, safeguarding, whistle blowing and any others agreed by GB 


	X
	
	
	X
	
	

	Strategic Planning Responsibilities (best practice)
	1 

TD
	2 

TC
	3

CEO
	4

LGB
	5

LGBC
	6

Heads

	Agree long term vision and strategic plan
	X
	
	
	X
	
	X

	Approve school improvement plans, ensuring OFSTED recommendations are incorporated and evaluate their impact
	
	
	
	X
	
	X

	Pupil welfare, discipline/exclusions Responsibilities
	

	Draft a academy behaviour policy and publicise to staff, students and parents
	
	
	
	X
	
	X

	Decide whether to confirm permanent and fixed term exclusions where the pupil is either excluded for more than 15 days in a term or at risk of being unable to sit a public examination 
	
	
	
	X
	
	X

	Consider parents’ representation about exclusions
	
	
	
	X
	
	X

	Premises Responsibilities
	

	Agree long term strategy for use of academy premises (x3)


	X
	
	
	
	
	

	Arrange for regular monitoring and inspection of academy premises (x3)
	X
	
	
	
	
	

	Arrange buildings insurance 
	X
	
	
	
	
	

	Agree Health and Safety policy and ensure compliance and implementation
	X
	
	
	X
	
	

	Agree a funded maintenance plan
	X
	
	
	
	
	

	Approve hiring policy and charges
	X
	
	
	
	
	

	Ensure security of academy premises and equipment
	X
	
	
	
	
	

	Agree level of maintenance service the academy (x3) will buy from service providers
	X
	
	
	
	
	

	Ensure risk assessments of academy sites (x3) are conducted and considered as appropriate
	X
	
	
	
	
	

	Not used
	
	
	
	
	
	

	Staffing Responsibilities
	1 

TD
	2 

TC
	3

CEO
	4

LGB
	5

LGBC
	6

Heads

	Determine the academy’s staffing complement


	
	
	
	X
	
	X

	Formally approve appointments of head teacher and deputy head teacher
	X
	
	
	
	
	

	Determine the headteacher and staff appraisal process (consider adopting the requirements for maintained schools) 
	X
	
	
	
	
	

	Approve, and keep under review, SRET pay policy  
	X
	
	
	
	
	

	Fulfil role expected of governing bodies in adopted procedures for range of staffing issues e.g. discipline, capability, grievance, redundancy, termination of employment 
	X
	
	
	X
	
	

	Approve a statement of procedures for dealing with allegations of abuse against staff
	X
	
	
	
	
	

	Make teachers’ pay progression decisions following recommendations of head teacher (by end of October)
	
	
	
	X
	
	

	Ensure safer recruitment requirements are met
	X
	
	
	
	
	

	Ensure that required staffing policies and procedures are in place and implemented
	X
	
	
	
	
	

	Appoint selection panel for head teacher and deputy head teacher appointments
	X
	
	
	
	
	

	Appoint selection panel for other members of the senior leadership team
	
	
	
	X
	
	

	Ensure that at least one person on the selection panel for all staff appointment has completed safer recruitment training
	X
	
	
	
	
	

	Finance Responsibilities (refer also to ‘Academies Financial Handbook’ and ‘Academies Accounts Direction’)

	1 

TD
	2 

TC
	3

CEO
	4

LGB
	5

LGBC
	6

Heads

	Accounting

	Ensure adherence to EFA and statutory financial requirements, and agreed internal policies
	X
	X
	
	
	
	

	Maintain accurate financial records
	X
	X
	
	
	
	

	Assets

	Ensure security of all assets, including buildings and cash
	X
	X
	
	
	
	

	Maintain and review an inventory of valuable items 
	X
	
	
	X
	
	

	Authorise the disposal of assets – depending on value of assets
	X
	
	
	X
	
	

	Maintain a record of assets borrowed by staff
	X
	
	
	X
	
	

	Audit

	Appoint external and internal auditors
	X
	
	
	
	
	

	Receive and act on auditors’ reports
	X
	
	
	
	
	

	Maintain a register of pecuniary and business interests of governors and Trustees
	X
	
	
	X
	
	

	Budget

	Oversee the preparation of the annual budget plan in line with strategic and other relevant plans
	X
	X

(Fin)
	
	
	
	

	Approve the final budget 
	X
	
	
	
	
	

	Notify the final budget to appropriate authorities
	X
	
	
	
	
	

	Monitor income and expenditure against the budget and explain variances
	X
	
	
	X
	X
	

	Evaluate the impact of the allocation of pupil premium funding (and primary sport funding and year 7 catch up funding, where appropriate) on overcoming barriers to learning and report this on the academy website


	X
	
	
	X
	
	

	Approve virements between budget headings (for individual academy budgets)
	
	
	
	X
	
	

	1 

TD

2 

TC

3

CEO

4

LGB

5

LGBC

6

Heads



	Expenses

	Approve a policy for directors and governors’ allowances
	
	
	
	X
	
	

	Income

	Approve lettings policy and charging and remissions policy
	X
	
	
	X
	
	

	Write off debts for income not received (subject to EFA Policy)
	
	
	X*


	
	
	

	Authorise other income-generation activities
	X
	
	
	X
	
	

	Insurance and risk management

	Ensure insurance cover is appropriate to each academy within SRET
	
	
	X*
	
	
	

	Maintain a risk register
	X
	
	X*
	
	
	X

	Ensure appropriate Business Continuity Plan in place
	X
	
	
	X
	
	

	Orders and contracts

	Ensure all contracts and agreements conform with finance policies and procedures
	
	
	X*
	
	
	

	Accept quotations/tenders and authorise orders/contracts for goods, works and services up to (insert values)
	
	
	X*
	
	
	

	Payments

	Authorise bank payments
	
	
	X*
	
	
	

	Approve applications for business credit cards
	
	
	X*
	X
	
	

	Taxation and compliance

	Ensure compliance with VAT, PAYE and HMRC regulations
	
	
	X*
	
	
	

	Ensure compliance with the Companies Act regulations, including preparing and submitting an annual report to Companies House and the Charities Act regulations
	
	
	X*
	
	
	

	

	Value for Money
	1 

TD
	2 

TC
	3

CEO
	4

LGB
	5

LGBC
	6

Heads

	Ensure economy, efficiency and effectiveness (the three key elements of value for money) in the use of all funds


	X
	
	
	X
	
	

	Voluntary funds

	Administer voluntary funds
	
	
	
	X
	
	

	Monitor and review voluntary fund accounts
	
	
	
	X
	
	

	Safeguarding Responsibilities

	Approve Child Protection Policy and review its effectiveness at least annually
	X
	
	
	
	
	

	Ensure effectiveness of record keeping related to safeguarding responsibilities, including maintenance of central record of recruitment and vetting checks 
	X
	
	
	
	
	

	Consider each academy’s annual safeguarding audit and monitor subsequent action plans
	X
	
	
	
	
	

	Academy Admission Responsibilities

	
	
	
	
	
	

	Ensure that all the mandatory provisions of each Academy Admissions Code (2012) are implemented (except where variations have been written into their funding agreement to support fair access.)
	X
	
	
	
	
	

	Data Analysis and Target Setting Responsibilities
	
	
	
	
	
	

	Scrutinise a range of pupil performance data to evaluate the academy’s performance, including the OFSTED Data Dashboard
	
	
	
	X
	
	X

	Agree challenging targets for pupil achievement/attainment, ensuring they are based on outcomes of robust data analysis, and monitor performance against them

	
	
	
	X
	
	X

	Scrutinise analysis of examination results and key stage assessments against agreed targets
	
	
	
	X
	
	X

	Ensure rigorous assessment processes are in place
	
	
	
	X
	
	X

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Pupils, Parents and Community Responsibilities


	1 

TD
	2 

TC
	3

CEO
	4

LGB
	5

LGBC
	6

Heads

	Ensure that academy policy and procedure for looked after children are consistent with the measures set out in the statutory guidance.
	
	
	
	
	
	X

	Make available on request a procedure for dealing with complaints. (The expectation is that this should be published online. For complaints from parents of pupils, this procedure must comply with The Education (Independent School Standards) Regulations 2014)
	X
	
	
	
	
	

	Agree the Freedom of Information Act (FOIA) publication scheme and access policy 
	X
	
	
	
	
	

	Ensure that employees at SRET are able to comply with requests for information under the FOIA and register annually with the Information Commissioner’s Office
	X
	
	
	
	
	

	Establish a data protection policy and review it at least every two years
	X
	
	
	
	
	

	Ensure provision of free meals to those pupils meeting the criteria, including Universal Infant School Meals where applicable)
	
	
	
	X
	
	X


* This is taken from the Academies Financial Handbook (Sept 2015)

2.5 Transparency 
The trust must be transparent with its governance arrangements. 
2.5.1 Publishing information about governance structures 
2.5.2 In the interests of transparency, an academy trust must publish on its website up-to-date details of its governance arrangements in a readily accessible format. This must include: 

• the structure and remit of the members, board of trustees, its committees and local governing bodies, and the full names of the chair of each (where applicable) 

• for each member who has served at any point over the past 12 months, their full names, date of appointment, date they stepped down (where applicable), and relevant business and pecuniary interests including governance roles in other educational institutions 

• for each trustee and local governor who has served at any point over the past 12 months, their full names, date of appointment, term of office, date they stepped down (where applicable), who appointed them (in accordance with the trust’s articles), and relevant business and pecuniary interests including governance roles in other educational institutions 

• for each trustee their attendance records at board and committee meetings over the last academic year 

• for each local governor their attendance records at local governing body meetings over the last academic year.

3.1.16 Register of interests 
3.1.17 The academy trust’s register of interests must capture relevant business and pecuniary interests of members, trustees, local governors of academies within a multi-academy trust and senior employees, including: 

• directorships, partnerships and employments with businesses 

• trusteeships and governorships at other educational institutions and charities 

• for each interest: the name of the business; the nature of the business; the nature of the interest; and the date the interest began 

3.1.18 The register must also identify any material interests arising from close family relationships between the academy trust’s members or trustees, and relationships between members or trustees and employees. Close family relationships is defined in section 3.2.2 (third bullet). 

3.1.19 Trusts should consider carefully whether to include the interests of other individuals in the register of interests. This may include other employees of the trust and close family members of individuals already on the register. Interests are not limited to the items in sections 3.1.17 and 3.1.18 and trusts should consider whether other interests should be registered. If in doubt the presumption should be towards including an interest in the register. Boards of trustees should keep their register of interests up-to-date through regular review. 

3.1.20 Trusts must publish on their websites relevant business and pecuniary interests of members, trustees and local governors. Trusts have discretion over the publication of interests of other individuals including child, parent, spouse and civil partner. The Charity Commission offers guidance on managing potential conflicts of interest in: CC29: Conflicts of interest: a guide for charity trustees. 
Summary of financial limits within the SRET Scheme of Delegation

Somerset Road Education Trust Finance Manual should be read in conjunction with these limits and the context understood.

Purchasing

The Head Teacher is permitted to commit budgeted expenditure at any one time up to a limit of £5,000 without reference.  Expenditure exceeding this amount needs prior approval of the Finance Committee at Local Governing Body level.

Purchase Order Limits

Up to £2,000 – School Business Manager

Up to £5,000 – Head Teacher

Over £5,000-£10,000 Local Governing Body Finance Committee (Authorising minutes to be attached to relevant purchase order)

Over £10,000 SRET Finance Committee

Write Off Limits With Regard to Debts
£150 – Head Teacher 

£150-£499 – Local Governing Body 

Above £500 SRET Finance Committee

Asset Disposal Limits 
Please refer to SRET Write Off/Asset Disposal & Procedures Policy

£500 & below – Head Teacher

£500-£1500 – LGB

Greater than £1500 SRET Finance Committee

Asset Register Limits
The Register should include all items that cost £1,000 or more at the date of purchase and those items that are particularly vunerable to theft.
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